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Minsthorpe Academy Trust

Meeting of the Full Governing Board

6th July 2021 @ 4:30PM

Via Zoom


	Mrs B Semper (Chair)
	Member Appointed 
	
	 Mr B Dickinson (Vice Chair)
	Member Appointed
	

	
	
	
	
	
	

	Miss L Allen
	Staff Governor
	
	Miss C Key
	Member Appointed
	

	Mr D Gervis
	Staff Governor
	
	Mrs R Merritt
	Principal (Ex-officio)
	

	Mr M Gilmore
	Principal (Ex-officio)
	
	Mr M Scott
	Member Appointed
	

	Mr R Hames
	Member Appointed
	
	Mr P Simmons
	Parent Governor
	

	Mrs A Jarratt
	Staff Governor
	Apols
	Mr C Turner
	Parent Governor
	

	Mr B Johnson
	Member Appointed
	Apols
	
	
	

	
11 /13 Governors present.  This meeting is quorate.





	Mrs J Germain
	Clerk to the Governors

	Mr S Watson 
	Allotts Accountants
















Welcome by the Chair  

1.    Conflicts of Interests and Business Interests

Governors were notified of the agenda prior to the meeting and were asked to inform the meeting of any conflicts of interest, of which there were none.  

---------------------------------------------------------------------------------------------------------------------------------

2.		Apologies for Absence

Apologies for absence received from Mrs A Jarratt and Mr B Johnson.

Mr Simmons proposed the absences were approved.  

Seconded by Mr Scott

RESOLVED # 16
The Governors resolved to consent to the absence of Mrs Jarratt and Mr Johnson

---------------------------------------------------------------------------------------------------------------------------------
Chair moved directly to agenda item 10. 

10.	Benchmarking Presentation – Allotts Accountants

Chair welcomed Mr Watson (Allotts Accountant) to the meeting. These minutes should be read in conjunction with the presentation slides provided by Mr Watson. 

Agenda Item deemed confidential – content removed. 

Chair thanked Mr Watson for his time to deliver the presentation.  Mr Watson left the meeting at 5:10pm

Governors noted the content of the presentation. 

---------------------------------------------------------------------------------------------------------------------------------

3.	Minutes of the Meeting held on Tuesday 09.03.21

Chair sought confirmation all had received and read the above minutes. Corrections were requested by the Chair.  
	
Mr Scott proposed that the minutes of the meeting held on Tuesday 09.03.21 be signed as a correct record.  

Mr Dickinson seconded this proposal.

RESOLVED # 17
The Governors resolve that the minutes of the meeting held on Tuesday 09.03.21 be signed as a correct record.
     
---------------------------------------------------------------------------------------------------------------------------------
 
4.	 Matters Arising from the Minutes (not included below)

There were no matters arising.

---------------------------------------------------------------------------------------------------------------------------------

5.	Correspondence

No correspondence received. 
---------------------------------------------------------------------------------------------------------------------------------

6.	Chairs Actions

These included: 
 - Standards and Students Committee meeting
 - Resources Committee meeting
 - Principals’ mid-year review
 - Review of a 5-day exclusion (parental request)
 - Review of all exclusions totalling over 5 days
 - Regular updates regarding COVID cases in College

--------------------------------------------------------------------------------------------------------------------------------
7.	Membership Changes   

No change to the current Membership – R Henshaw, W Evans, M Scott and B Semper.   Further discussion around securing a fifth Member following Mr Cawthorne’s sad passing.  Clerk’s request for Governors to consider a move from Governor to Member had no interest or uptake. 

Clerk now to move to external contacts to seek a fifth Member. 

---------------------------------------------------------------------------------------------------------------------------------
8.	Board Changes		

Mr Scott’s term of office is to expire in July 2021 and Chair has requested he remain for a further 4 years, Mr Scott has agreed. 

Following a process in College Miss E Hitchins, has been selected as the new Staff Governor, replacing Mr D Gervis as he moves onto a new role in a Sheffield school.  Governors had been provided with a copy of Miss Hitchin’s pen portrait. Governors thanked Mr Gervis for his valued contributions to the Governing Board. 

Mr Dickinson proposed Governors approve and recommend the appointments of Mr Scott and Miss Hitchins to the Members for appointment. 

This was seconded by Miss Key

RESOLVED # 18
Governors resolved to recommend to Members to re-appoint Mr Mark Scott and to appoint Miss Emma Hitchins as Governors of the Minsthorpe Academy Trust. 

---------------------------------------------------------------------------------------------------------------------------------

9.	Statutory Books and Filing

The Company Secretary confirmed all necessary entries into the Company’s statutory books and file all returns at Companies House had been completed, including: 

- Updating the registers of members and directors 
- Filing form(s) TM01 and AP01



10.	Benchmarking Presentation – Allotts Accountants

This agenda item had been addressed at the beginning of the meeting. 


11.	Safeguarding Termly Update

Mrs Collins (Designated Safeguarding Lead) had provided Governors with a termly update of the Self Evaluation Form (SEF) which they had received prior to the meeting.  Mrs Merritt delivered on her behalf. Mrs Merritt to update. 

Strengths / Impact
Mrs Merritt directed Governors to a key bullet point which confirmed there had been no significant increase in new safeguarding concerns: Although, it is difficult to make any comparisons with previous figures we have not seen a significant increase in new safeguarding concerns raised during this academic year which indicates a continued focus by staff of caring for young people and that young people and families feel safe and supported at Minsthorpe.

College is engaging with the Local Authority’s Team Around the School (TAS) to ensure a smooth referral to outside agencies and hence get the best and most appropriate support for our students.  College has had a responsive approach with virtual assemblies and messages through the P&A Curriculum.  

College has also been supporting the national agenda regarding derogatory language, sexualised tone of language and educating students regarding ‘banter’ being very hurtful to others.  College has seen a decline in the issuing of Fixed Term Exclusions (FTE) for this category.  

Looking ahead to the summer, dangers are flagged up through a programme of work in SMSC lessons, including ways to stay safe, who to contact when school is ‘closed’. Miss Allen, Mrs Collins and the College’s Education Welfare Officer (EWO) all liaise over the summer break. 

Areas for Development / Next Steps
Areas for development and next steps will include the strength of the College’s Relationship and Sexual Education (RSE) Curriculum, and the continue to follow the national agenda with regards to the Sexual Harassment / Everyone’s Invited survey. This has been discussed at Leadership meetings and in SMSC lessons, looking at a ‘student friendly’ policy for this.  Mrs Collins will bring further comment to Governors in September. 

Changes in September 
From September, College will be moving away from the traditional P&A Mentor / Group College followed prior to the COVID changes, College will not be reverting back to this format.  This will mean students do not see the one same member of staff each day.  Again, Mrs Collins will raise this with Governors and Staff in September as Mrs Merritt is aware this was one of the concerns raised by a Governors when informed of the change. College has taken the whole College view of pastoral support and that this is much wider than just one person (P&A Mentor).  Pastoral Support is the responsibility of all staff at all times of the day.  This measure has become one of the College’s ‘COVID – Keeps’.   It is very important to College that students feel safe. 

Governor Comment. 
Mr Scott congratulated College and the Safeguarding Team for keeping this at the top of the agenda, It is comforting to know the good practice continues, even when times are tough.  Mr Scott appreciated College wasn’t suggesting there were no safeguarding issues, but that the ones noted fall within the usual remit and can be addressed with established and embedded systems.  

Mr Gilmore confirmed the report can give College Leadership and Governors confidence that the procedures in place are working, and that Mrs Collins can keep on top of the embedded procedures. 

Miss Allen (Deputy Designated Safeguarding Lead) added the College Safeguarding Team have built a very good relationship with Wakefield Local Authority services and work well together to support students.  Wakefield are aware once College refers a case or student to the Local Authority, College will have already completed a lot of the work with the student. 

The Annual Update will be delivered by Mrs Collins in September 2021

Chair seconded Mr Scott’s comments regarding the Safeguarding Team’s hard work and requested the thanks of the Governors are passed to them. 

Governors noted the content of the updated Safeguarding SEF.

---------------------------------------------------------------------------------------------------------------------------------

12.	 Principals’ Report

i) Operational Update	

COVID Updates

Mrs Merritt updated Governors with the current case rates within students at College: 
 - Up to the 10th May College had seen 53 cases in total since September. 
 - As of Monday, 5th July this had increased to 80
 - 20 cases in the previous two weeks, in all Year Groups. 

Mrs Merritt had recently spoken to Public Health England (PHE) over concerns about rising numbers in one particular Year Group which could be linked.  PHE were more than happy with the College’s Risk Assessment and the measures being taken regarding contact tracing.  The case numbers have certainly escalated since the call and Mrs Merritt will call again tomorrow for further advice. 

The original advice from PHE was to call back once case numbers in a Year Group reached 10%, which MCC numbers are no where close to currently. 

Year 6 transition events should have taken place over week commencing 28th June and PHE were happy for these to go ahead.  After further consideration and discussion with Mrs Drysdale (Associate Assistant Principal and Lead for Transition) College took the decision to cancel these events as the possible impact on the Year 6 students’ attendance at events during their final weeks at Primary School would be such a shame.  Mrs Drysdale and the Joint Principals delivered a virtual, live and interactive presentation (via Microsoft Teams) for parents on the Wednesday, in lieu of the Parents’ Information Evening.  

Sports Day will go ahead, as recommend in DfE and PHE guidance.  Students will be outside all day and College can and will contact trace through team sheets and the detailed planning of the events.  In effect, College will know who is doing what, where and with whom.   The same contact tracing procedures will be in place as if it were a normal school day. 

In September College will continue to follow the guidance issued, however this is changing frequently.  College would prefer not to send students home to isolate but there is still significant work to do in this area before final guidance issued to schools.  For example, writing out to parents with information around Lateral Flow Device (LFD) testing in schools in September will have to wait as College is waiting for the DfE guidance / instructions.

Question and Response
Mr Hames enquired whether data had been recorded regarding students who have missed amounts of College due to isolating, as some students will have missed a large amount of education which could impact on results.  Mrs Merritt thanked Mr Hames for the question and added a report will be pulled together for the whole year.  College always knows each day which students have ‘COVID related absences’ and these numbers are reported daily to the DfE.  A report will be collated to be clear on the impact for each student’s attendance. 

Mr Hames continued some of these students will be the next cohort to take exams and this information should be taken into consideration.  Over a 2-year cycle how many teaching hours could they have lost? More than if they had been out of school for a two-week holiday?  Whilst teaching has taken place in some form or another, being in the classroom in front of a teacher in a proper sized class cannot be beaten. No one knows what the picture may look like next year. 

Mrs Merritt conformed collating the data for this year is a good idea, and College is waiting to hear from the DfE regarding exams and assessments for the current Year 10s and Year 12s into next year. If curriculum specifications are to be reduced, this information needs to be issued as soon as possible. Mr Gilmore added the timescale this year began just after Christmas, it is hoped we will have the information earlier to prepare for exam season next summer. Mrs Merritt confirmed College could be forearmed with attendance data for the current year compared to previous years.   Mr Gilmore concluded in an ideal world this shouldn’t make a difference to students’ achievements or the College’s performance.  The College’s Data Team will produce the report. 

Mr Scott added he took on board Mr Hames comments, the last year will help students see that life is never straightforward, help build their resilience and it is important to help people reflect on the last couple of years. 

Teacher Assessed Grades have been submitted into the Examination Boards for students in Years 11 and 13.   This has been a mammoth task this year with a sample for checking requested on the 22nd June 2021.  Evidence has been submitted to the Examination Boards for the sample names as requested.  Nothing heard back yet but neither have other schools. 
 
Results are to be issued on 10th and 12th of August. The appeals process and timeline is in place and this will begin following results days. College is prepared for appeals, which will check to see if there has been an Admin Error (keyed in incorrectly) and will also check to see if the College’s own policy has been followed. 

This has been a huge team effort for Mrs McGowan, Mr Bailey and the Data Team.  The Principals have been very reassured by the rigorous process.   

Rebuild Programme

Mr Gilmore updated Governors on the little progress made since the previous update.

Two more meetings have been held.  College has spoken to the DfE representatives about the College’s vision for the building as an asset for the College and the Community. 

A condition survey has taken place of the Old Sports Hall and the Old PE Block (gym) and verbal feedback received was that the intention was to demolish and rebuild both. 

IT surveys have taken place.

All this information is to be collated by the Technical Advisors and will be passed onto the DfE. 

Condition Improvement Bid (CIF)

At the same time, College has heard that the most recent CIF bid has also been successful. This bid was for fire safety and asbestos work in the English block.

There has been a 10 week delay to announcing whether College has been successful or not and the work should have been beginning in the summer term and on into September.  College are still awaiting further instruction.  

Another surveyor has been in College recently regarding the ‘internals’ such as fire safety, asbestos and renovation (decoration throughout the block).

The question is whether this work will be carried out by College or the DfE. 

All the above is positive news.

Over the summer, the premises team will complete smaller projects, i.e. moving IT rooms around.  A new IT cable will be laid through site from the main block to the Science and Technology block as there is not enough capacity currently. 


ii)	Risk Registers		

Clerk advised Governors the three Risk Registers (Payroll, IT and Whole College) were to be reviewed in the coming months and would be on a future agenda for approval.  Staff in College will have more capacity over the summer months to begin the review. 

Comment
As these were long and complex documents Mr Scott requested Governors were allowed sufficient time to read prior to approval. 

Chair suggested the updated registers were distributed at the December FGB Meeting with time to read until the following FGB meeting in March. Clerk to pass this onto Mrs Green, Director of Associate Teams who will be overseeing the review.


iii)	Student Voice 		

Following a request from Governors at a previous meeting, two videos had been made available to watch prior to the meeting today.  One video fed back responses from students to the following questions:

 - How have students found this academic year?​
 - How did students find the online learning compared to face to face lessons?​
 - What have students liked about the changes to the college?​
 - What have students not liked about the changes to the college?​
 - Are students worried about the impact COVID-19 has had on your future plans? ​
 - What are students looking forward to most when the restrictions are lifted?

The range of students in this video were guided by Mr Lloyd (Associate Assistant Principal Director of Post 16 and Student Council Coordinator).
 
The second video shows current Year 7 students answering the most common questions from Year 6 students due to start at College in September:

 - How easy was it to make friends? 
 - What are the lessons like? 
 - What is your favourite lesson and why? 
 - What has surprised you about MCC?
 - What aee you looking forward to? 

The students in this video were guided by Mrs Drysdale (Associate Assistant Principal – Director of Transition and Enrichment). 


Chair suggested the videos be placed on the website for all to see, so the student are aware others are feeling as they are feeling. Mrs Merritt confirmed the Year 7 video is already on, in the Year 6 transition section as the students have again missed out on their induction days in College and student visits to primary schools.  Mrs Merritt confirmed permission would be sought to add to the website as the students had thought they were only recording for Governors. 

The videos are 5 minutes each and will remain on CIS for Governors to watch in their own time. 

Governors noted the Principals’ updates. 

---------------------------------------------------------------------------------------------------------------------------------

13   	Reports of Committees 

Prior to the meeting Governors had been provided with minutes for each committee meeting. The Chair gave the Governors the opportunity note each of the separate committee minutes and raise questions or discuss matters arising.

i) Review of Exclusions totalling over 5 days	14.05.21	

Governors involved in the review of exclusions over 5 days advised the wider Governing Body of the detail provided, whilst still anonymous, of the students and exclusions to be reviewed.  Clerk reminded Governors only the overview report had been distributed in hard copy, with the detailed report being available on CIS (College Information System). 

ii) Standards and Students Committee		08.06.21 

Clerk had not yet received a copy of these minutes from the Clerk of this Committee, these would be included in the agenda in the Autumn term. 

iii) Resources Committee				22.06.21

Governors has discussed and approved the 3-year budget at this Resources Committee meeting. 

Governors noted the minutes of the committees 

--------------------------------------------------------------------------------------------------------------------------------

14   		Confirmation of Time and Dates of the 21/22 Cycle of Meetings: 

Governors had been provided with the dates of the meetings for the following academic year. 

Governors noted the dates for the 21/22 cycle of meetings. 
---------------------------------------------------------------------------------------------------------------------------------

15.	Training and Development

Governors were reminded of the links for the Prevent training, lasting around 45 minutes. 
---------------------------------------------------------------------------------------------------------------------------------

16.	     Other Business 

There were no items of other business
---------------------------------------------------------------------------------------------------------------------------------

17.	Identification of Confidential Items.

Agenda item 10 was deemed to be confidential. 
---------------------------------------------------------------------------------------------------------------------------------

The meeting closed at 5:55 pm

---------------------------------------------------------------------------------------------------------------------------------

Signed as a correct record.
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Mrs B Semper
Chair of Governors
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